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A key component of a new relationship and commissioning model for ACC and General Practice is 

defining the services to be delivered and how they will be supported to deliver efficiencies for clients, 

providers and ACC. 

What we propose to develop 

Service delivery  

The first priority identified is the need to redesign the ‘clinical consultation’ set out in the Cost of 

Treatment Regulations. This includes exploring how we can support:  

• flexible care based around patient needs 

• enabling multi-disciplinary team consults where appropriate 

• telehealth/virtual consultations  

• after-hours and weekend consultations.  

• non-clinician-specific service-based funding 

The redesign of the consultation should be broad, to include future unknown elements of service 

delivery. 

We propose to continue our co-design approach, and work together to identify the clinical pathways, and 

the functions and activities that must be supported for practitioners to deliver high quality care.  

 

Commercial agreement 

A commercial agreement which will: 

• enable a range of functions and activities to be delivered 

• include quality measures and delivery of culturally appropriate services to meet the needs of 

Māori patients 

• ensure both parties are protected against risk e.g. information management, dispute process etc 

• be flexible, with optional service offerings  

• enable practices to choose between opting into a new agreement or remaining with the Cost of 

Treatment Regulations. 

What we would develop next 

• Contracts or agreements to support the commercial relationship  

• Service specification with the key elements of quality, funding, and delivery. 

Roadmap for future evolution 

Together with the sector working group we identified several future initiatives that would improve the 

ability of General Practice teams to deliver innovative high-quality care for patients.  

While not all the initiatives will be introduced initially, this is a starting point for our prioritisation and 

planning. For example, ‘redesigning the clinical consultation’ was identified as a high-priority by the 

sector and will be one of the first service delivery initiatives we undertake.  

 

 



 

 

Our proposed General Practice Connect roadmap 

 

 

Note: Where links with other work within ACC or across the sector exist, they have been identified 

separately. 

 


