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What ACC will monitor and how ACC will respond

« Tells ACC whether workers are safe at work.
* Includes number, type, severity and reaggravation.

« Organisational capability
is fundamental to the
AE's ability to deliver
injury and claims
management to
expectations.

Includes measurement
of workplace capability
and systems necessary
to deliver on injury and
claims management
responsibilities.

Injury prevention keeps
workers from being
harmed in the workplace.

Includes elements of
Worker Engagement,
Participation, and
Representation

(WEPR) that relate to
injury prevention, and
information around the
nature and effectiveness
of injury prevention
initiatives.

In taking on ACC's role as a claims manager, AEs are
expected to provide a worker experience that is as good
or better than that provided by ACC, and are expected to
provide workers with all legislative entitlements.

Includes claims management and injury management
satisfaction, and access to entitlements.

Timeliness and nature
of response to an injury
(including before a cover
decision is made) is

a key driver of worker
satisfaction. Effective
injury management

can mitigate the
severity of an injury
and the potential for
reaggravation.

Includes timeliness and
quality measures.

This is the fundamental
aspect of ACC's role

that the AE is taking

on. It is important that
workers access the same
legislative entitlements
and at least the level of
satisfaction provided by
ACC. We have heard that
timeliness and quality of
claims management have
a significant impact on

injured worker experience.

Includes timeliness and
quality measures.
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f Responsive approach

ACC dynamically alters its approach to, and level of
involvement with an AE, determined by their level of
performance and their improvement progress.

This is a shift away from a traditional compliance and
enforcement-focused approach and is consistent with trends
across regulators internationally.
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Acceptable levels of performance

AEs are stepping into the role of ACC in delivering claims,
injury and rehabilitation management.

It is expected that AEs will maintain performance levels that
meet or exceed appropriate baselines as defined by ACC.
Ongoing performance and actions will determine when and
how ACC will interact with AEs.
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