ACC sets expectations

Business hears about AEP : - Business supplies information to ACC Assessment, decision, and accreditation
and requirements to join
R AL
What are the drivers for a business Q@ P )
to want to join the Accredited B A \

Employers Programme? ) J ﬁRE\E

ACC provides guidance

A ‘ if businesses are close > 4“"‘
: ] meets components o to qualifying so they can G i 0 '
S cenario 1: accreditation make changes

A business wants ey WL
to be eligible to

be an Accredited Worker contribution :
Em l. over to accreditation :
pwoyer Ty (= requirements is :
assessed. :
Pulse Deep qualitative Evidence of worker °
(breadth) interviews participation :
ACC engages early to help e S
businesses understand
the purpose and benefits OBJECTIVE CRITERIA SHBECTIVE GRITERIA
oo 2
of the programme, and oo Worker voice
n
the requirements and R
expectations of all AEs. Self-managing AE . . :
AppllcantsprOVIdeeVIdence ............. ) csecoss © 000000 .....) E E E
of proficiency across all ceey : :
- - Business Business undergoes Business evidence . e
accred Itation elements. understands financial strength meeting H&S .
expectations and check standards . A busi h ¢
TPAs gain and maintain Business hears about AEP ACC shares clear requirements all ::i':;?: :As’ r:an;ei:
certification in order to offer and wants to know more expectations with AEs Improvement y

AE using TPA framework be accredited and enter

their services to potential AE the programme at the

clients. TPA wiII:b required inni
: t0 be certified to offer beginning (;fel::e next levy
. their services to AEs

How might you best demonstrate h If the business decides

Current state: o - . . that the programme is

The lack of a robust assessment y‘“_lr ability to manage injuries and not right for them, they e

results in some businesses k claims well? ) decide to stop the

participating despite having poor application process

H&S and claims management

capability.

A single annual audit drives
compliance behaviour and point-
in-time effort by AEs.

Future state:

A robust accreditation process
proves AEs are committed to
the wellbeing of workers by

AN

7N o\

establishing and operating a safe : VAP 7T\
: : Expectations AL ~
work environment, continually D”I]I] M {ﬂ? {fr? 7
- - v
working on preventing workplace
injuries, and providing appropriate i . . . . . . . L .
Juries, ' provid gd PPTop Before entering the Expected levels of performance, relative An expectation of continuous That the AE is taking on ACC's role The requirements of ongoing accreditation, The consequences of sustained
SErvices when injuries do occur. programme, ACC will to appropriate comparators across six improvement across the six in regards to claims management, including maintaining standards for failure to meet expectations,
clearly cctmmunlcate performance domains: injury statistics, performance domains. which comes with significant certification, financial strength, H&S including reductions in discount
Certification etc. may last several to the AE: satisfaction and experience, organisational responsibility. systems, improvement framework and and potential exit from the
years so accreditation efforts are capability, injury prevention, injury worker voice (the§e requirements must be programme.
_ _ management and claims management. current at any point in time).
spread over a period of time. N Y




